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GENERAL PRACTICE
APPOINTMENTS  DATA

(GPAD)

Guidance

Network Contract Directed Enhanced Service Standardised GP 
Appointment Categories (Link)

More accurate general practice appointment data (Link)

What is GPAD?

NHS Digital has been collecting data from general practice 
appointment systems and publishing it, collated by CCG area, since 
2018 (will continue with ICS).

This published data provides a picture of General Practice 
appointments. It includes details such as the number of 
appointments, the healthcare professional carrying them out, and 
where possible, the mode of delivery, e.g. face to face, or telephone.

Why Engage at a Practice Level?

Practice - Different models of working are being 
embedded in many General Practices.

Differing Staff Types and needs of the 
Population.

Practices do not work the same, even if they are 
neighbours.

Ever changing expectations

Accurate appointment data demonstrates the changes in 
activity and workload, and supports practices to:

Understand their own practice activity and 
workload across the month and during the year.

Identify pressure points that need mitigating for 
the benefit of staff and patients.

Plan deployment of extra and existing staff, as 
general practice undertakes its biggest ever 
workforce expansion.

https://www.england.nhs.uk/wp-content/uploads/2021/03/B0486-network-contract-des-standardised-gp-appointment-categories-21-22.pdf
https://www.england.nhs.uk/wp-content/uploads/2020/08/gpad-guidance.pdf
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Data at Locality / National levels?

Locality - Accurate data is key for local decision-making and workforce 
planning across the local health system to:

• help inform and understand demand and pressures in General Practice, not just hospitals.

• identify areas which do not have enough clinical resources and inform service planning, 
including new services and new service models.

• understand the use of ARRS roles to ensure optimum take up and utilisation across practices.

• to calculate likely workload if a Practice has to temporarily close for any reason, such as flood, 
fire, utility failure, sickness, or COVID-19.

National - Accurate GP Appointment Data helps better show the sheer scale 
of what General Practice does for us all.

What should be included?

“Discrete interactions 
between a health or 

care professional and 
a patient, or a 

patient’s 
representative”

ALL RELEVANT STAFF 
(including ARRS)

ALL MODES (face-to-
face, telephone, video 

and online)

ALL SETTINGS 
(including the 

practice, patient’s 
home, care home, 

group consultations, 
extended access hub)

What can be excluded?

1

Purely 
administrative 
interactions
between practice 
staff and patients.

e.g. Practice 
Manager meeting a 
patient to complete 
a subject access 
request or a 
receptionist 
answering a query 
about opening hours.

2

Non-clinical triage or 
administrative 
signposting.

3

Online requests that 
do not result in an 
interaction between 
the patient and a 
health or care 
professional, for 
example automated 
online triage.

4

Work undertaken by 
a health or care 
professional that 
doesn’t involve 
patient contact.

e.g. team meetings, 
case conferences, 
palliative care list 
reviews, referral 
letters, writing 
repeat prescriptions, 
reviewing results.

5

All clinical 
administration 
activity including 
audit, training, 
supervision.

6

Interactions with 
patient participation 
reference groups. 

SINGLE 
APPOINTMENT

MULTIPLE 
APPOINTMENTS

Appointment Utilisation
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NHS Digital Dashboards - Getting access

Have each practice on your smartcard along with one of the following activity codes:

• B0360 (view detailed health records) which also grants access through B8006 (execute clinical reports)

• B0258 (execute contracting reports)

• B0945 (execute management reports)

• B0560 (perform patient admin

Useful Links:

• https://digital.nhs.uk/dashboards/gp-appointments-data-dashboard

• ssd.nationalservicedesk@nhs.net /  0300 303 5035 for assistance with any data related issues.

Support:

• User guide - General Practice Appointments Data (GPAD) private dashboard user guide - NHS Digital

• Training Video - GP Appointments Data Dashboard 29th November 2021.mp4 on Vimeo

NHS Digital Dashboards

NHS Digital Dashboards

https://digital.nhs.uk/dashboards/gp-appointments-data-dashboard
https://digital.nhs.uk/dashboards/gp-appointments-dashboard-user-guide
https://vimeo.com/651193236
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Telephone
01522 57 66 59

Email
Info@lincslmc.co.uk

Web
www.lincslmc.co.uk

GENERAL PRACTICE
ALERT STATE

GPAS open email from LMC

Email sent by Lincolnshire LMC, on Tuesday for Monday data (unless BH)

This week’s GPAS is open for your input. The form can be accessed directly and completed using this link: 
https://forms.office.com/r/QbrJvLWLbn. We are very grateful for you taking the time to submit a return for your 
practice.

Please note we have updated the comments section on the GPAS form. We are now collecting data to show staff 
absences (including those due to COVID-19).

Please find attached the General Practice Alert State documentation. Contents include: 

• About GPAS and Contact information

• GPAS Submission form

• Overview of the alert states

• Step-by-step guide for SystmOne GPAS returns

• Step-by-step guide for EMIS GPAS returns

We have produced this documentation as a resource to aid practices when completing the form. If you do have any 
further questions that are not covered within the documentation please let us know: E: info@lincslmc.co.uk T: 01522 
576659

GPAS reminder email

Email sent by Lincolnshire LMC, on Wednesday for Monday data (unless BH)

This week’s GPAS is open for your input. The form can be accessed and completed using 
this link: https://forms.office.com/r/QbrJvLWLbn. 

So far XX% of Practices have responded and the current response indicates GPAS Level / 
OPEL Level 

If you need help completing the GPAS form, please refer to the documentation attached. If 
you have any further questions or concerns, please contact us - E: info@lincslmc.co.uk  T: 
01522 576659

https://forms.office.com/r/QbrJvLWLbn
https://forms.office.com/r/QbrJvLWLbn
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GPAS is 
Converted to 
Operational 
Pressures 
Escalation 

Levels (OPEL)

GPAS is Converted to 
Operational Pressures 
Escalation Levels 
(OPEL)


